
Who We Are

Accelerate
Procurement. 
Eliminate Waste

An Enterprise AI platform transforming Australian government procurement. Requirements 
gathering and vendor evaluation, faster, defensible, compliant. Built by procurement professionals for 
all Buyers and or procurement professionals.

The gap existing platforms ignore:
Most tender  or procurement softwarehandle publication and contracts. TurboTender is a tool that  
handles the 55-75% of effort they don't, where projects succeed or fail.

Conflicting, and ummeasurable 
incomplete specs from 
scattered stakeholder input

AI-guided capture. Conflict 
detection. Compliance validation. 
Government-standard output 
ready for market.

Current state: Vague requirements. Subjective scoring. No audit trail.

68% 
of projects face 

scope creep

42% 
of departmens report

 evaluation bias

300+
hours/month wasted 

clarifying requirements

The Problem
Reality

Ambiguous specs drive 
budget blowouts

Indefensible selection
decisions

Resources exhausted on 
preventable rework

Impact

Phase

Requirements 
Gathering

Inconsistent criteria. Selection 
bias. Missing documentation.

Objective scoring matrices. 
Side-by-side comparison. 
Complete audit trail for probity.

Vendor 
Evaluation

Current Gap TurboTender Solution

What We Do



Infrastructure

Every procurement category requiring RFT activity. Same core problems. TurboTender solves them all.

Faster cycles ,  Requirements 
captured in days or weeks, not 
months

Defensible decisions , Every 
evaluation scored, documented, 
justified

Built by Experts ,  Led by Anne Clay 
(MCIPS) and input from Australian 
procurement professionals

Compliance certainty ,  Real-time 
monitoring against 47+ regulatory 
obligations

Government-Ready ,  MVP 
deployed and production-ready for 
immediate use

Resource efficiency ,  Eliminate 
consultant dependency for 
requirements/evaluation support

AI-guided stakeholder 
requirements gathering

Automatic conflict and 
compliance flagging

Government-standard 
RFT templates

Export publication-ready 
documents in minutes

Requirements Module

Where We Add Value

Why It Matters To You

THE PLATFORM
Core Capabilities

ICT Finance Construction

Professional 
Services 

Legal 
Services 

Facilities 
Management

General Goods & 
Services

Weighted scoring matrices 
(you define criteria)

AI-generated vendor 
assessment summaries

Side-by-side comparative 
analysis

Complete scoring 
justification for probity

Evaluation Module

AES-256 encryption | 
Australian data residency 

No permanent storage, 
download and retain 
control

SOC2 & ISO 27001 
compliant

Multi-factor authentication

Enterprise Security

Career protection ,  Complete audit 
trail defends decisions during 
probity reviews



Per-Tender Pricing
Pay only for what you use. No fixed licenses. No annual commitments. No hidden fees.

The Numbers

Contact Turbotender
TurboTender Pty Ltd

What's included: 
Full platform access | Enterprise security 
& compliance | Onboarding & training | 
Ongoing support & updates

Flexible options:
Single-tender trials | Volume discounts 
for regular users | Customised 
arrangements for major programs 
(infrastructure, Olympics, enterprise 
transformation)

Cycle Time 
Reduction

Compliance 
Accuracy

Evaluation Bias 
Reduction

Beta Testing 
Accuracy

Built by procurement professionals who got tired of wasting time, budget, and taxpayer money on 
preventable procurement challenges.

TurboTender eliminates that waste. 
Starting today.

anne@turbotender.com

www.turbotender.com

0499 908 657

11 994 647 405

Brisbane, Queensland, Australia

We waste 300 hours a month clarifying 
requirements.

NSW Procurement Officer

Metric

68% (months → 
days/weeks)

92% real-time 
validation

42% through 
objective criteria

94% across diverse 
scenariosOutcome

What Early Adopters Gain
First-mover advantage establishing 
procurement efficiency benchmarks

Case study participation demonstrating 
measurable outcomes

Volume pricing for multi-tender 
commitments

Direct influence on feature roadmap 
and platform evolution

Competitive edge in demonstrating 
procurement governance maturity


